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  Brooke Vicarage 
                           January 2023 
Dear Friends, 

It hardly seems possible that a full year has gone by since I sat down to write my introductory 
letter to our 2021 Annual Report.  2022 proved to be another year of challenges and 
opportunities, in which, through God’s grace, we did “more than we could ask or imagine”. 

We began the year cautiously as the “Omicron” variant of Covid 19 swept the country but were 
able to maintain our pattern of worship.  Most people sighed with relief when the compulsory 
wearing of face coverings ended in the spring and we began to get used again to seeing one 
another and to being able to sit wherever we wanted to.  It was wonderful to be able to fill the 
churches for weddings and other special occasions.  Many were also delighted when the 
guidance about the chalice at Communion changed in the summer and we were able to offer 
wine to all those who wished to receive it. 

In March a small group took part in the “Leading Your Church into Growth” course, across a 
weekend.  This led to some careful examination of our life as the people of God in our 
benefice.  We were delighted to assess ourselves as a welcoming and open community, 
serving others in our villages, but recognised that we might need to be more intentionally 
Christian if our churches are to grow.  Throughout the year we identified specific times to invite 
others to services and encouraged every member of our church community to pray for 
growth.  The “Mustard Seed Meeting” was formed to offer the opportunity for us to continue to 
ask questions of ourselves and to encourage growth. 

Two occasions during the year helped us to recognise our role as a “Christian presence in 
every community” and the importance of our church buildings and their congregations to our 
villages.  In June we led the celebrations for the Platinum Jubilee of Her Majesty Queen 
Elizabeth II, beginning with a stunning church service, which was really well attended, and 
then going on to organise an indoor street party, with entertainment, in the afternoon.  Barely 
four months later, we joined the country in mourning the death of Her Late Majesty and in 
acknowledging the accession of King Charles III.  These events served as timely reminders of 
the privilege of being the established church and of the significance of our existence for those 
who rarely attend, but like to know that we’re there. 

Throughout the year, in the background, we continued our ministry to the bereaved.  2022 saw 
a significant number of burials in our churchyards and services in church included some for 
families who were bereaved during the lockdown.  Sadly it was a year in which we said a final 
farewell to long-standing members of our congregations and it was an honour to be able to 
work with their families to plan and deliver funerals which spoke of their faith and commitment. 

Having a Priest-in-Charge who is also Rural Dean was a new experience and as vacancies in 
other benefices began the Brooke Benefice started to take more responsibility for worship so 
that the Rural Dean was able to cover services elsewhere.  Changes to the shape and staffing 
of the Deanery, talked about for a number of years, were formally discussed again in the 
autumn as part of a consultation process.  The Benefice had no set plan to offer, but indicated 
its willingness to be flexible and co-operative when a formal proposal is offered.  This means 
that 2023 will begin in uncertainty as we await the outcome. 

In the uncertainty we have the anchor of our faith in Jesus Christ and our experience of the 
love of God.  The Benefice is committed to continuing to worship and to serve and open to the 
new ways in which this might happen in the coming months; a very positive place to begin a 
new year. 

I assure you all of my continued prayers and commitment, 

Lynn 
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 'The voice of prayer is never silent' 

2022: A prayerful year 
 
January 
 

Following the joyful celebrations of Christmas, we welcomed 2022 with 
some social restrictions still in place because of the emergence of the 
'Omicron' variant of Covid19. Gradually, as the weeks progressed, we 
returned to services in each of our Benefice churches, and there was a 
welcome return too to Holy Communion, in one kind, being offered to all 
although for the time being, without sharing the common Communion 
Cup. We observed Epiphany, remembering those travellers long ago who 

found the infant Jesus and honoured Him with precious gifts. In addition, we continued to offer an 
on-line presence at most services. 
 
On 30th January, St. Peter's, Brooke, was aglow with light from an array of candles, for the service 
of Candlemas. Unlike 2021, the Revd Lynn Chapman was not alone in the church, but joined by 
Lay Minister, John Ash, the choir and organist and a congregation. Brooke VC CofE Primary 
School also held a Candlemas Service of their own, with a lantern procession, later in the week. 
 

February 
 
The Diocesan Vision urges us to be: prayerful, pastoral and prophetic, with 
'living prayerfully' the focus for 2022. As over so many centuries, the churches 
in the Benefice were and are full of prayer: whether private or public, joyful or sad, 
thankful or seeking support during difficult times. These prayers proved so 
necessary following the invasion of Ukraine by Russian forces.  On 27th February, 
in a poignant ceremony, a Ukrainian flag was placed near the altar, a candle lit 
and prayers for peace were offered at the start of the Sunday service. The peace 
candle is still being lit and a prayer said every Sunday – a practice which will 
continue for as long as the conflict continues. 
              
         
On most Thursday mornings throughout the year, a small group have met at St. Peter's church to 
share the Morning Office together and to pray for the benefice. Weekly visits to Brooke Primary 
School for Collective Worship, have involved helping the children to think about prayer and leading 
times of reflection.        
                                                                                       

March 
 
We continued to participate in national prayers for peace and as the Benefice raised money for 
Ukraine, via the Disasters Emergency Committee Fund. The beginning of Lent on 2nd March was 
marked with a Communion service, including the Imposition of Ashes. This year, a joint Lenten 
course with Hempnall was offered. Prepared by Susanna Gunner, 'Connect: Contemporary crises 
and everyday faith' was an opportunity to examine, discuss and pray about topics such as 

homelessness, climate change, and our approach to waste. There was also 
the weekly opportunity to “Pray the Way of the Cross”, an online time of 
prayer and reflection as we journeyed towards Easter.  The Benefice also 
participated in the Bishop's Lent Appeal, successfully raising sufficient 
money to purchase a bed and bedding for a hospital for women and children 
in Papua New Guinea. 

 
On 20th March, we held our Annual Meetings, in person. This was followed by a special service 
on 27th March, Mothering Sunday, at which we prayed and gave thanks for mothers and for all 
who mother us. 
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Several Benefice members undertook an on-line programme offered by the Diocese:  'Leading 
Your Church into Growth'. An outcome of this was the establishment of the Mustard Seed 
Meeting, looking at ways in which to reach out to and involve more people in our communities in 
the life of the Church. We decided to take a pro-active approach and produce a series of invitation 
cards to give to friends and neighbours, with a personal invitation: 'I'm going to a Mothering 
Sunday/Easter service - would you like to come with me? 
 
April   
 
We marked the events of Holy Week leading to the glory of Easter Day with 
services across the Benefice. Brooke Primary School also attended St. 
Peter's for its Easter service before the end of term. Palm branches were 
waved in procession on Palm Sunday; Compline was said via Zoom on the 
Monday, Tuesday and Wednesday of Holy Week; a Commemoration of the 
Last Supper took place at Mundham on Maundy Thursday; and on Good 
Friday, there was a series of reflections and prayers in each of the 
churches of the Benefice as we walked from Thwaite to Brooke.  An Easter 
Vigil, at which bread and cheese were shared, was followed by the 
spectacular 'Lighting of the New Fire' at Brooke, accompanied by mugs of 
steaming hot chocolate and delicious marshmallows.  Then followed the 
great and joyful celebration of Easter Day on 17th April. 
 

The Friends of St. Peter's held its coffee morning with hot cross buns and a very 
successful Easter egg hunt on Easter Eve.  Helped by Cecil the Caterpillar, lots of 
children followed a trail round the Churchyard and earned a chocolate egg prize.  
Meanwhile the “grown ups” enjoyed coffee and chat, with a cake stall, jigsaws 
stall, bring and buy and Easter Raffle.  All funds raised were added to the fabric 
fund of Brooke Church. 

 
Having enjoyed his company, technological skills and musical gifts since the 
beginning of the lockdown in 2020, we said 'thank you and farewell' to Daniel 
Ayers as he left the Benefice to take up an organ Scholarship at St. Mary's, Diss. 
Brian Orland, organist, presented Daniel with a leaving gift, thanking him for his 
contribution to the musical life of the Benefice and wishing him well for the future. 
 

May 
 
As trees and hedgerows grew greener and spring flowers 
blossomed, there was a growing sense of things returning almost 
to normal again. We moved outdoors to pray and praise, marking 
Rogation Sunday on 8th May at St. Margaret and St. Remigius, 
Seething. The congregation were invited to move around the 
churchyard, pausing at intervals to pray for and reflect on the 
glories of God's creation around us. Later that afternoon, St. 
Peter's Brooke hosted the Prayer Book Society for Evensong. St. 
Peter's choir led the singing and the Revd Lynn Chapman gave a 
fascinating talk on St. Peter's Chalice and the stories that it could 
tell of some of the people who had received communion from it 
during its long life.        

      
Our annual Christian Aid Service was held on 15th May at St. Mary's, Kirstead, to mark Christian 
Aid Week. The focus this year was on Zimbabwe, which is suffering dreadfully from the effects of 
climate change. We observed Ascension Day on 26th May and on 29th May, the first of several 
Holy Baptisms took place at St. Peter's, Brooke, during which we welcomed a new member into 
the family of Christ. 
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We celebrated on 1st May with a couple who had married during 'lockdown' in 
2020. Prayers and hymns of thanks and joy w  ere said and sung as the happy 
couple were able to renew their vows in front of a host of family, friends and St. 
Peter's choir. St. Peter's bells rang out loud and clear too, for all to hear. 
          
Some members of the Benefice participated in a Depwade Deanery workshop on 
21st May, in  which they walked 'In New Testament Sandals' in an interesting and 
inter-active look at the land in which Christ grew up and undertook his ministry. 

 

June 
 
The celebratory theme continued this month. First, there was a special celebration service of 
thanksgiving and prayer on 5th June to mark the Platinum Jubilee of Her Majesty Queen Elizabeth 
II. A community picnic followed in the Village Hall, complete with decorated hat parade, cutting of a 
special Jubilee cake and a sing-along to songs from the seven decades of the Queen's reign. This 
significant occasion coincided with the celebration of the beginning of the Church, at  Pentecost. 

 
There was joy too when a decision was taken that the Chalice be offered to communicants, if they 
so wished, for the first time since the Covid19 pandemic struck. Monthly 'Songs of Praise' services 
resumed at Brooke House Care Home. Flowers made a beautiful re-appearance in our churches 
and bells rang out to call people to worship once more. 
 
There was a lovely wedding celebration at Seething on the 10th and on the 12th June, we raised 
'glad hymns of praise' and prayers of thanksgiving at the first of our outdoor, evening Songs of 
Praise, at St. Mary's,Thwaite, after Holy Communion at St. Peter's, Mundham, in the morning. On 
26th June, other reasons to celebrate were: St. Peter's Day, marked at Brooke, being one of our 
two churches named after St. Peter (the other being Mundham) and participation in an Evensong 
service by members of St. Peter's church choir in the annual Royal Schools of Church Music 
Festival at Norwich Cathedral. 
 
A further reason to party was a welcome return on 25th June of the 'Strawberries and Cream Tea' 
fundraising event for St. Peter's, Brooke, once again kindly hosted by Maureen Kittle in her tranquil 
garden. Fortunately, the weather was drier than last year, if somewhat cool and blustery. This did 
not dampen everyone's enthusiasm for the delicious fare on offer and the opportunity for a 
convivial chat amongst friends.     
             

July 
 
July was another busy month. The Archdeacon's Visitation took place on 3rd 
July, with Archdeacon Steven preaching at our Communion service. There 
was a second celebratory Songs of Praise at Seething on the evening of the 
10th, a wedding at Kirstead on the 9th July and two more Holy Baptisms at 
Seething and at Kirstead, on 24th and 31st July. These were joyful 
occasions, witnessed by family, friends and congregations alike. 
 
This month also marked the 10th anniversary of the ordination of our Priest-in-Charge, the Revd 
Lynn Chapman. As well as prayers and hymns of thanksgiving, we toasted the Revd Lynn with 
champagne and celebrated with cake! 
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On 30th July, we were treated to 'Music for a Summer's Evening' by 
'Coro 94. In a return visit to St. Peter's by this choir, a packed church 
was beautifully entertained by a medley of sacred and secular songs. 
The event was hugely enjoyable and raised funds for the on-going work 
of St. Peter's, Brooke, in our community. 

                                                                                                                    

 
Brooke Primary School also marked St. Peter's Day with a parade to St. Peter's church at the 
beginning of the month for a service of celebration. The students attended again at the end of the 
month to mark the end of the academic year, saying farewell to leavers moving on to secondary 
school. Members of St. Peter's, Brooke, also helped at the School's fundraising day on 9th July, by 
running a coconut shy. 
 

 August 
 

There were more causes for celebration this month: we heard that St. Peter's, 
Brooke, had been awarded a Bronze Eco-Church Award. Our Lay Minister 
and Fabric Officer, John Ash, our environmental champion worked so hard in 
leading this successful submission. 
 
On 12th August, bells rang out, as did joyful hymns and prayers, in a wedding 
celebration at Brooke.       
                                                             

September   
 

Having celebrated The Platinum Jubilee of Her Majesty Queen Elizabeth II in 
June, barely three months later, on 8th September, the country was plunged 
into mourning by the announcement of the death of Her Majesty, at Balmoral. 
The Benefice marked the passing of the Queen and her state funeral on 
19th September by opening a book of condolences in each of our churches 
and holding a special service of commemoration on the18th September at St. 
Peter's, Brooke. Many prayers were said for the late Queen, her family, the 
country and the Commonwealth. The students of Brooke Primary School 
also came to St. Peter's for their own service of commemoration and 
provided beautiful art work as a focus. 

                                                                                                                                                                                                        
We had planned to devote September to 'Creationtide' and had earmarked a 'pet blessing service' 
on 11th September as part of this. Careful consideration was given as to whether the service 
should proceed in the light of the death of Her Majesty and a decision taken that it should. The 
occasion was used to mark the late Queen's love of animals, especially of horses and dogs 
(particularly corgis). It was encouraging to see so many owners/carers and their pets (mostly dogs 
plus one tortoise) in church.  All were impressively well behaved. It was a moving moment to see 
owners hold their pets close as prayers for God's blessing on them were said. 
 
The Norfolk Churches Trust Annual Cycle Ride also went ahead as planned on 10th September. 
Although numbers participating from the Benefice were few, nevertheless, our churches were open 
to welcome cyclists and other participants travelling on foot or by car. The weather was quite kind 
too! 
 
The annual Depwade Deanery service, held at Seething this year, proceeded too on the 11th 
September, but the planned walk and tea were cancelled as a mark of respect.  The congregation 
was drawn from across the Deanery.  A short act of remembrance was held for the Late Queen and 
then worship followed a theme of “The Holy Cross” as Holy Cross Day had just passed by.  All 
those who attended agreed that they enjoyed being a bigger congregation, and especially singing 
together. 
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As the year began to turn towards autumn, we praised God for His creation, giving 
thanks for the fruits of field, orchard, garden and sea in our Harvest Festival 
services at each of our churches, beginning with Brooke, Kirstead and Seething on 
25th September. On Friday, 30th September, the Village Hall, Brooke, was the 
place to be for a very hearty Harvest Supper, with amusing entertainments 
provided by members of St Peter's.  It was good to meet and eat together once 
again, giving thanks to God for the fruitfulness of our earth. 

 
The vicar led the annual 'welcome' service at the start of the new academic year at Brooke Primary 
School and on 29th September, St. Michael's Day, the Reception Class went in search of angels at 
St. Peter's on their first visit to the church. 
 
Another milestone was reached in the return to normality after the ravages of the Covid19 
pandemic: the bell-ringing team at St. Peter's resumed regular practice, welcoming some new 
members too. 
                                                                                           
During the late summer, the conservation areas in our churchyards were 
mowed in addition to the regular cutting of other grassed areas. Other 
areas remain 'wilder' to attract and encourage wildflowers and wildlife as 
part of our on-going efforts to encourage and care for God's creation. 

 
October   
 

Our Harvest Festival celebrations continued at Thwaite on 2nd October and concluded with Brooke 
Primary School coming to St Peter’s Church later in the week. Heartfelt prayers of thanks for God's 
bounty as well as for the future of His creation were said. 

          
On 9th October, we celebrated in music the 150th anniversary of the birth 
of composer, Ralph Vaughan Williams. Alongside more famous pieces 
(such as 'The Lark Ascending') the composer made a significant 
contribution to English Hymnody. The service was an opportunity to give 
thanks for the life and work of the composer as well as for the gift of song 
as a way to praise God, 

 
This month saw the first of a series of public meetings regarding the re-organisation of the 
Depwade Deanery prompted by the Clergy redeployment review. The Benefice's views were 
subsequently formally submitted to the Mission and Pastoral Committee of the Diocese, in 
December. The outcome is awaited and we continue to reflect on and pray about the re-
organisation. In parallel with this review, there was an opportunity to participate in an on-line 
consultation about Church buildings 
 

November 
 
November is a month of commemoration and remembrance. On 5th November, St. Peter's, Brooke, 
was open between 3.00 – 4.00pm for anyone who wanted to use the quiet space to remember 
loved ones no longer with them.  There was an opportunity to light a candle, leave a message 
and/or to add a photograph.  In the evening, we held our peaceful Commemoration Service as the 
candlelight flickered around us. 
 

The following week, we marked the solemn and poignant services of 
Remembrance at Brooke and at Seething. Local Scouts and Guides 
processed to St. Peter's,Brooke, to participate in the service. Brooke 
Primary School students gathered around the Brooke memorial on 
the 11th November to pay their own tributes and lay their wreaths too. 
 
The service to mark the end of the Church year, 'Christ the King', was 
celebrated at Kirstead on 20th November. 
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The Friends of Seething Church held their annual Christmas Fayre in the church, to raise funds for 
its upkeep.  It was wonderful to see this return to the packed social event we knew in previous 
years.  The Friends worked really hard to make it a very special afternoon. 
 
As a Benefice, we were keen to participate in The Church of England’s 'Great 
Invitation', issuing personal invitations to join in an Advent/Christmas service to 
relatives, friends and neighbours across our communities. In so doing, we followed 
our Lord Jesus Christ who invited everyone -  fishermen,  children, tax collectors, the 
sick, the poor  – to 'Come to Him.' 
 
And so, we came to our preparations for Christmas with a special service to mark the beginning of 
Advent on 27th November.  St. Peter's was in darkness and suddenly, a speck of light flickered as 
the first candle was lit and then one by one other candles flickered into light until the whole church 
glowed with light, as we looked forward to the light of Christ and His coming amongst us. 
 

December 
 

We continued our Advent preparations across the Benefice, lighting 
another candle on the Advent Wreath each week as we remembered 
Abraham, the Prophets, John the Baptist and Mary, the mother of 
Jesus, reserving the final candle for the Christ-child. Each church 
was arrayed in its Christmas finery, with decorated trees, lights, cribs, 
stars, shepherds and magi approaching from the east. The reception 
children from  Brooke and Seething Primary Schools spent a 
morning exploring the Christmas story and helping to put up the  
Christmas decorations in their respective churches. 

 
The Friends of St. Peter's, Brooke, Christmas Coffee Morning (plus mince pies) took place in the 
Vicarage on 10th December, raising funds for the church fabric. There was a return to our 'Carols 
for All' event in the Village Hall on 15th December, offering an opportunity to sing well-known carols 
and Christmas songs, washed down by mulled wine and mince pies – and all in a worthy cause, 
with proceeds going to the St. Martin's Housing Trust. 
 
What a joy it was to celebrate carol services around the Benefice, in church and on Zoom, with 
congregational and choral singing and many prayers. On 18th December, traditional carols and 
readings were accompanied by members of the Loddon brass band at St. Peter's, Mundham; St. 
Margaret's, Kirstead, resounded to carols and the Christmas story for all the family in the afternoon 
and at St. Peter's, Brooke, a traditional service of carols and 
readings by candlelight was led by St. Peter's Church choir. St. 
Mary's,Thwaite, on 19th December, was the setting for the 
village carol service with jolly carols and Christmas readings. On 
Wednesday, 21st December, St. Margaret's and St. Remigius's, 
Seething, bathed in candlelight on the darkest night of the year, 
hosted a service of carols and readings with time too for 
reflection and remembrance. Brooke Primary School also held 
its end-of-term carol service at St. Peter's. A Visit to the Crib at 
St. Peter's on Christmas Eve was enjoyed by excited children and their families. This was followed 
by Christmas Communion at Seething in the evening, and by a joyful Family Communion on 
Christmas Day at which the final candle on the Advent Ring was lit. 
 
As the old year drew to a close and the new one approached, our attention began to focus on the  
pastoral as well as the prayerful. To this end, we heard three powerful sermons, each taking as 
their inspiration three people who had in different ways and in different eras been 'Good 
Shepherds' to many people. 
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2022 was another eventful – and prayerful – year. Social restrictions were eased, we were able to 
return to worshipping Almighty God, through hymns, prayers, readings and reflections, much as we 
did pre-pandemic. We did so together as a Benefice and were able to include people via Zoom, or 
worshipping outdoors; as well as inside our churches. We sang praises, celebrated, welcomed, 
remembered, mourned, talked, and ate together. We worshipped as a Benefice, engaged with 
other Christians in the Deanery, and raised funds for the Benefice and for others in need, locally 
and internationally. We also kept some of the good things that were developed during the 
pandemic, such as offering services via Zoom, retaining a 'telephone tree' as a means of keeping 
in touch and the weekly update email. 
 
We could not have achieved all this without the dedicated commitment of everyone involved: our 
Priest-in-Charge, the Revd Lynn Chapman; our Lay Minister, John  Ash; our Churchwardens, our 
Treasurers; our Fabric Officers; our Safeguarding Officer; all members of our PCCs; our Choir 
Director and Organist, Brian, and our other organists (Alison and Daniel) our choir members; our 
Verger; our bellringers, led by Tower Captain Dawn Pullan; our welcomers, readers and 
intercessors; our Parish Magazine Team and card-writers; our cleaners and brass polishers; our 
flower arrangers; our refreshment providers and Food bank co-ordinators; our fund-raisers; our 
churchyard carers -  and all our faithful congregations. 
 

Congratulations and many thanks to everyone who 

continued to do their bit to make 2022 a rewarding, 

fulfilling and prayerful year when we shone Christ’s 

light and love in our communities. 

 
 
 
 

 
Licensed Lay Minister's Report 

 

During 2022, I continued to work with Lynn as a team partnership bringing the good news of Jesus 
to the Benefice and our villages. My Working Agreement with Lynn is a document reviewed 
annually and this was signed off in September. It is an opportunity to look at how we work together 
and for me to look at my life in the Church as a Lay Minister. 

The year got back to ‘normal’ and I took services alone, shared services with Lynn and took 
funerals and burial of ashes.  I preached fourteen times across the year.  I also undertook some 
home visits and Home Communions. 

I took part in school assemblies on Wednesday mornings deputising for Lynn on occasions.  I 
attended Readers Selection Day as part of the selection team. Along with LLMs in the Diocese I 
attended Bishop’s Day, Wardens' Day and Readers' Day in the Cathedral. I also attended the 
Bunwell lecture given by Bishop Graham on the theme of the Environment and met Bishop Sadiki, 
Bishop of Kalima in the Congo, when he came to Long Stratton after attending the Lambeth 
Conference. 

Although not part of my LLM work, I was appointed to the Diocesan Environment Working Group 
assisting with the preparation of two papers on the Diocesan response to Coastal Erosion and to 
Flooding. 

              John Ash, LLM 
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Safeguarding Report 
 

The PCC has complied in 2022 in all respects with the House of Bishops’ guidance in relation to 
safeguarding as required by s5 of the safeguarding clergy and discipline measure 2016 and by 
facilitating the following: 

* The adoption and implementation of the House of Bishops’ Policy and procedures on 
safeguarding children and adults who may be vulnerable for the Benefice. The policy is updated 
annually, signed and displayed in each church. 

· * A Parish Safeguarding Officer is in post (Laura Cowan) to cover the five Parishes in the Brooke 
benefice. 

 * Training and DBS checks for all PCC members, clergy, Churchwardens and Benefice 
Safeguarding Officer have taken place and are mostly up to date. Some volunteers are being 
encouraged to update their training to the new courses. 

 * We have had no allegations or suspicions of abuse reported this year. 

 * All records are stored safely and securely in a locked cabinet in the Incumbent Vicars’ office in the 
vicarage. 

Progress: 

* Regular meetings to discuss safeguarding happen between the clergy and the Benefice 
Safeguarding Officer. Minutes are recorded and stored securely. Over the last year the updated 
PSO training has highlighted aspects which have generated meaningful discussions. 

 * An audit of procedures has taken place and actions where necessary have taken place. 

 * All training and DBS checks have been recorded on a spreadsheet, which is updated as 
necessary. The information held is then used to populate the dashboards. 

     * The Benefice website and church noticeboards and safeguarding folders have been updated with 
regard current safeguarding procedures. 

 * Any risk assessments for activities have been completed and checked by the Health and Safety 
officer. 

 * All points on the safeguarding checklist have been met and policies have been renewed in line 
with the guidance. 

 * The safeguarding dashboard has been populated for each of the parishes and was updated on 
the 21/01/2023. 

Next stages: 

 * Any new volunteers and PCC employees in regular contact with children and vulnerable adults to 
be appointed in accordance with Diocesan safer recruitment guidelines. This may involve 
developing a volunteer agreement and induction process and followed by a probation period. 

 * Dates for rechecking DBS and updating training to be monitored and implemented according to 
the amended Benefice document. 

 * Links to updated safeguarding training will be sent individually to PCC members by the clergy a 
month prior to the training needing to be updated. 

 * Reinforce with all PCC members at each meeting how to respond to safeguarding information. 

 * Develop better relationships with PCC members. 

      * PSO to attend the new quarterly PSO Networking & Briefing sessions at Diocesan House, Easton.  
There sessions are additional to the PSO Induction Training session which has already been 
completed.  The first meeting is 25/02/23. 

Laura Cowan : Benefice Safeguarding Officer. 
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Depwade Deanery Synod Report: 

Three meetings were held during the year: 25th January; 15th May; and 6th October, 2022. The 
January meeting was held via Zoom; the other two provided an opportunity to meet other members 
of the Deanery Synod in person, at Hempnall Church and at St. Mary's Church, Newton Flotman.  
A special Deanery Service was also held at Seething in September. 

The main focus of the first meeting was the sharing of information about the Parishes and 
Benefices within the Deanery, covering the number of inhabitants, schools and other facilities in the 
communities and how the Parishes and Benefices were organised, including worship patterns. This 
was a useful exercise in getting to know the Deanery and particularly informative as the Deanery 
began to consider the Deanery Re-organisation Review. 

At the May meeting, a Deanery response to The Clergy Care and Well-being Covenant was 
considered. There was on-going discussion about the proposed re-organisation and a financial  
update from the Deanery Assessor, with Deanery accounts for 2019, 2020 and 2021 being formally 
approved. 

In October, members considered a presentation by the Diocesan Generous Giving Team; approved 
and adopted a Deanery Response to The Clergy Care and Well-being Covenant; and were 
updated on the progress of the Deanery Re-organisation Review. The outcome of the Diocesan 
survey and review of the TRiO system for calculating Benefice Share was also reported. Members 
noted that TRiO would continue, albeit with some changes, including a revised system of support 
from the Diocese, 'LINC' (Archbishops' Council Lowest Income Community Fund), for which 
application would have to be made. The new approach would be implemented from 2023. A new 
role of Deanery Share Advisor would replace that of the Deanery Assessor. 

As a way of encouraging and increasing information-sharing across the Deanery (eg about fund-
raising efforts, concerts etc), it was agreed that each Benefice would nominate a contact to liaise 
with Jill Turner (Hempnall) who had agreed to be the Deanery co-ordinator. Alison Rhodes is the  
contact for The Brooke Benefice. 

At each meeting, a report of the Diocesan Synod was received and each meeting concluded with 
closing worship. 

                                                                                                                      Alison Rhodes 

 

 

 

 The Parochial Church Councils: 

The Parochial Church Councils have the responsibility of co-operating with the Priest-in-Charge in 
promoting across the Brooke Benefice, the whole mission of the Church: pastoral; evangelistic; 
social; and ecumenical. 

Membership in 2022 

Brooke: 

Priest-in-Charge   Reverend Lynn Chapman 

Lay Minister    Mr John Ash    Fabric Officer 

 

Churchwardens   Mrs Rosemary Sanford 

    Vacancy    
     
 

Representatives   Mrs Rosemary Sanford    

on Deanery Synod                    Mr John Ash                 

    Ms  Alison Rhodes   
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Elected Members   Mr Keith Joad    Treasurer   

    Mrs Christina Jones 

    Miss Diane Marshall   Verger (1st October, 2022) * 

    Mr Brian Orland 

    Ms Alison Rhodes  Secretary 

    Mr David Sanford   Chair, Friends of St Peter's 

    Mrs Patricia Strachan 

    Mr Kenneth Warman   Lay Chair 

    Mr Charles Wilde 

     Mrs Diana Wilde  (to 1st October, 2022) 

 

* (Miss Marshall continues in her role as Verger) 
 
 
 
Kirstead: 

Priest-in-Charge   Reverend Lynn Chapman 
 
Churchwarden   Vacancy 
 
Elected Members:   Mr Andrew Behagg 
    Miss Gillian Green 
    Dr Christopher Kemp  Lay Chair 
    Mr Cliff Whatrup   Treasurer 
 
 

Mundham with Seething: 

Priest-in-Charge   Reverend Lynn Chapman 
 
Churchwardens:  Mrs Gillian Balls 
    Mrs Ann Garnham 
 
Elected Members  Mrs Judy Baldwin  Secretary and Treasurer 
    Mrs Laura Cowan   
    Mrs Morna Hill    
    Mrs Ann Rudd 
     
 
Thwaite St. Mary: 

Priest-in-Charge   Reverend Lynn Chapman 
 
Churchwarden   Mrs Mavin Shulver   
 
Elected Members  Mr Tom Edwards  Treasurer and Fabric Officer 
    Mrs Su Mahon   Secretary 
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Benefice Statistics: 
 

Brooke Kirstead Mundham 
with 

Seething 

Thwaite 
St. Mary 

Number of Parishioners on the Church Electoral 
Roll at the Annual Meeting in 2022 

68 13 15 14 

Average attendance during 2022 
(In person and digitally) 

30 
(Rising to 60 for special services) 

Baptisms in 2022 1 2 2 0 

Marriages in 2022 1 1 1 1 

Funerals (including cremations) in 2022 10 2 4 0 

 
During the year the worshipping community of the Benefice continued to worship Almighty God, to 
build up faithful Christian witness and to proclaim the Gospel to the community. 
 

 
Secretaries' Reports: 

Brooke: 
 

The PCC met on five occasions during the year: in February, March, May, July and October.  All 
meetings were held in person and all held concurrently with the other PCCs in the Benefice. In this 
format, pioneered in 2021, some topics were considered in common after which each PCC held an 
individual meeting. We anticipate that this pattern will continue for the time being. 
 

It was a welcome change to move the focus away from the impact and implications of the Covid19 
pandemic this year, whilst still being mindful of its on-going presence.  We have continued to consider, 
review and update a range of policies and procedures, to prepare for the Annual Parochial Church 
Meetings, to give careful consideration to finances, fund-raising and the Parish Share, to be updated 
about safeguarding, (noting that no incidents were reported in 2022), fabric and churchyard issues, 
Friends of St. Peter's and the Deanery Synod. 
 
In discharging its responsibilities, PCC members have completed three required modules with regard to 
safeguarding, including: Basic Awareness; Safeguarding Foundations; and Raising Awareness of 
Domestic Abuse. 
 
Of particular import this year have been: a presentation by the Generous Giving Team; the outcome of 
the Diocesan survey and review of the TriO system for calculating Parish Share; the adoption of a 
Benefice Clergy Well-Being Covenant and the proposed re-organisation of the Depwade Deanery, 
prompted by the Clergy Redeployment review. The outcome of this last review is awaited. 
 
The PCC has also been involved in the 'Leading Your Church into Growth' initiative with a series of 
personal invitations issued through the year to members of the community to attend a service or an 
event. Members have also engaged with the Diocesan vision of being ' prayerful, pastoral and prophetic'. 
They were delighted too when, led by the Fabric Officer/Lay Minister, John Ash, a submission for a 
bronze ECO Church Award was successful.. 
 
It is pleasing to report that a number of successful fundraising events were held during the year: a  
Strawberries and Cream Tea; a choral concert by Coro '94; a Harvest Supper and St. Peter's Easter and 
Christmas Coffee Mornings. The PCC is very grateful to all who supported these events in any way and 
helped make them both successful and enjoyable. Financial challenges for the future continue to be 
fund-raising for the necessary restoration work on the Church Tower and reduction in the amount of 
Diocesan support towards our Parish Share. 

                                                                                                                                                     Alison Rhodes 
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Kirstead: 

The PCC met four times during 2022, joining other PCCs in the Benefice for shared agenda items 
and then meeting separately to discuss matters specific to St Margaret’s Church and the parish of 
Kirstead. 

Shared agenda items included: accepting accounts and reports in preparation for the APCM, the 
election of officers and approval of policies, a presentation by the Diocesan Generous Giving 
Officers on the Parish Giving Scheme and information about Leading Your Church into Growth, 
Eco-Church and the Diocesan Vision.  The consultation on the re-organisation of the Depwade 
Deanery was also a subject at these meetings.  The PCC were also involved in updates on 
Safeguarding across the Benefice and renewed and updated their Safeguarding training. 

Items specific to the PCC included a decision not to use the Parish Giving Scheme at the present 
time and an agreement about the payment of Parish Share; keeping to two payments in the year at 
six month intervals.  Arrangements were made to recruit a new treasurer following notice that the 
long-standing officer will be moving away.  There were discussions about arrangements for 
services taking place at St Margaret’s Church.  Conversations about the fabric of the church (see 
Fabric Report) were ongoing. 

The PCC continued to discuss the future of St. Margaret's church and the possibility of succession 
planning. They are represented on the Benefice Council by their Lay Chair. 

                  Revd Lynn Chapman 

 

 

Mundham with Seething: 

The PCC has met five times during the year, these all being joint meetings with the other PCCs in 
the Benefice. Items that involved all of the PCCs were discussed and then the individual Churches 
discussed the items relevant to their Church.  

All of the Churchwardens and members of the PCC have updated their Safeguarding training 
during 2022. 

Mrs Jilly Le Coq who was a member of the PCC for many years, passed away in October of this 
year and will be sadly missed by the PCC and all of those involved with the Church. 

                              Judy Baldwin 

 

Thwaite St. Mary: 

We have had a fairly quiet year. We had five group services at Thwaite, celebrated Harvest 
Festival, and marked Remembrance Sunday at Seething church and thereafter at the War 
Memorial. Our Carol Service held on the Monday before Christmas was very well attended and 
after the service, people were able to enjoy mulled wine and mince pies. We celebrated Christmas 
Day with Communion. 

Meetings: Benefice Joint meetings at Brooke were held in February, May, July and October  with 
joint discussion on items, after which we held our own PCC meeting. The APCM was held in 
March  followed by a Benefice Joint PCC meeting. 

Mrs Shulver, our long serving Treasurer of forty-four years has retired, and Mr Edwards was 
nominated and is now our new Treasurer.  

I would like to thank all our volunteers who sign up by rota to keep our churchyard so tidy and our 
flower arrangers who make our small church look lovely. 

                        Su Mahon 
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Fabric Reports: 

Brooke: 
 
I am pleased to report that generally, the Church is in good order. 

With regard to the maintenance of the Church building, the following has been undertaken: 
  
• March – heaters serviced 
• May – gravestones checked 
• August – fire extinguishers checked 
• September – bells and fittings checked by Taylors Bellfounders as part of annual contract. 
• November – lightning conductors tested 
• December – all gutters cleared. 

• Throughout year 
o keeping dry area around building weed free 
o removing dead flowers, old wreaths, etc. from graves 

 
In May, a small piece of mortar repair to a roof boss on the junction between the nave roof and 
chancel arch fell off. The area was checked for any other loose pieces and none were found. A 
watching brief is being kept for further signs of failure. 
 
With regard to the Churchyard, regular mowing was undertaken by Dick Seaman. The 
conservation areas were mown by JA and Geoff Harrison in September. 
 
No further fund raising has been undertaken for the tower repairs. Most funding organisations do 
not give grants for maintenance, but I shall start trying again this year. 
  
In July, we received a bronze award from EcoChurch in recognition of our efforts to care for God's 
earth in the following categories: 
• Worship and teaching 
• Management of Buildings and Land 
• Community and Global Engagement 
• Lifestyle 

 
To obtain the bronze award we not only looked at what we were doing but changed light bulbs for 
LED ones and include  articles on how we are caring for the environment and how we can become 
‘greener’ in the Parish Magazine and weekly news-sheet. 
We will look towards getting a silver award in 2023. 
  
                         John  Ash 

 

Kirstead: 

The church was unlocked between 1st May and the end of September. It will be re-opened in May, 
2023, for visitors. 

No new fabric incidents have been reported, apart from gutter joints needing re-instatement, and 

interior light bulbs. However, the site of previous water ingress on the north Chancel wall repaired 

in 2018 continues to show signs of damp. This could be related to the previously reported poor 

condition of the Chancel roof, or a legacy from before the repairs were made in 2018, according to 

the quinquennial report undertaken in June, 2021. This report acknowledged the maintenance 

done to the church since the last report in 2016, and identified both the Chancel roof and south 

porch as being in urgent need of repair or replacement plus the cleaning and repainting of the 

Chancel wall mentioned above. In spite of efforts, we have not managed to find a contractor to take 

this on, our usual building contractor being reluctant to commit to the work at the present time. We 

are therefore seeking alternative contractors. 
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The replacement of the Chancel roof and the repair of the porch remain the main fabric items 

under consideration. One grant pledge (Garfield Weston) was withdrawn in 2020 due to expiry of 

the validity period. 

 

The organ heater/pump failed during Q2, and was repaired together with a damaged key. 

 

The usual contractor was engaged to cut the churchyard grass and keep the paths clear, and it is 

planned that the contract will continue in 2023. 

 

The gutters and tower hopper were scheduled to be cleaned in December using the same 

contractor as in 2019 and 2020, to reduce the risk of water ingres. This work was delayed by bad 

weather until January, 2023. The work will be undertaken again in Q4 2023 if funds permit 

                       
                              Cliff Whatrup 

Mundham: 

The fabric at St Peter's remains in good repair, and the bats have been less active which reduces 
the mess.  Following winter storms some slipped tiles were replaced on the south side of the 
roof.  The gutters were cleaned and repaired in the spring.  The fire extinguishers were serviced 
and the organ was tuned.  New noticeboards were purchased for the two gateways to replace 
those already there and these were fixed in place and are now in use. 
 
                      Gillian Balls 
Seething: 

• The Church has been open for services and visitors since all Covid restrictions have 
 been lifted; 
• The slates which had blown off the west side of the vestry have been replaced; 
• A new lid has been made for the water butt and fitted. This work was paid for by the  
 Friends of Seething Church; 
• We have recently had the organ repaired at a cost of £265; 
• The Church is cleaned and checked on a regular basis; 
• The grass in the churchyard is maintained and the gravestones are regularly checked; 
• We have recently had a Quinquennial Report which has revealed a few issues that 
 we need to deal with: 
• primarily, plaster repairs on the south side of the Nave and also behind the choir stalls and 

windowsill on the south side of the Chancel. These repairs need to be carried out promptly 
before the total collapse of the plaster work; 

• there are also some external repairs needed ie pointing up of buttresses etc. 
 
                 Ann Garnham. 
 

 

Thwaite St. Mary: 

During 2022, local residents continued to keep the churchyard tidy and the interior of the church 
clean irrespective of the few services held. One resident has taken over management of the 
Conservation Area to the north of the church, aiming to re-introduce native plant species (typically 
orchids) by cutting back the season's growth to reduce the fertility of the soil. He has been liaising 
with a Norfolk Wildlife Field Officer who has suggested leaving small areas around the churchyard 
uncut to see what appears. Also, to the east of the churchyard, there are several self-sown 
saplings on the boundary, which, left to develop, would cause problems for the future by being too 
large. The PCC has decided to remove these trees in 2023. This problem was flagged up in the 
last report from our architect. 
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After the hot summer, it was noticed that the floor tiles in the nave had become uneven in places, 
creating potential trip hazards. A local builder and the Fabric Officer lifted the affected tiles and 
reset them with a damp lime mortar. So far, this seems to have cured the problem. 
 
A smart meter has been fitted by E.ON in the church which will help the PCC keep a check on 
electricity usage. On that subject, the Fabric Officer has managed to negotiate a substantial 
increase in the fees paid by Intouch for the Wifi installation on the tower. From £306 received in 
January, 2022, Intouch has agreed to pay £846.33 in January, 2023. This will go a long way to 
covering energy costs for the church. 
             
                               Tom Edwards 
 

 

Treasurers' Reports: 

 

Brooke: 

With the effects of the Covid pandemic ending and only minor unexpected expenditure incurred, a 
reasonable surplus of £2,144 was achieved. 

Parish Share was paid in full and Planned Giving and collections increased by 10%. 

Most services in the Benefice are held at Brooke and our collections are shared with the other 
churches in the Benefice. This year Brooke transferred a total of £1,770 to the three other PCCs 
(£1,269 in 2021). 

The previous two years had seen donations rise sharply but this year there was a reduction of 77% 
to a more normal level. 

Income from fundraising events reduced by 54% but this was partially offset by fee income 
increasing by 44%. 

Running expenses of electricity, heating gas and insurance increased by 28% mainly due to 
receiving two deliveries of Calor Gas during 2022 and only one in 2021. The electricity fixed priced 
contract expires in February 2024. 

The apparent increase of 48% in magazine costs requires an explanation: 

NORSE, the magazine printers, were late claiming their direct debit for the December 2021 issue, 
this was eventually taken in January 2022, albeit for the wrong amount which was adjusted on the 
next direct debit. There is, therefore, only a small actual increase in cost of 3%.  

To summarise the end of year position: 

Current Account: £4,369 

Deposit Accounts: £35,004 

Represented by: 

General Fund: £3,179, an increase of £2,734 

Fabric Fund: £36,194, a reduction of £581, this fund includes £3,250 for Tower Restoration. 

Thanks are due, once again, to Lesley Hanner for auditing the accounts and Maria Andrew for 
administering the Parish Magazine advertising. 
                                                                                                                                            Keith Joad 
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Kirstead: 

The 2022 budget forecast a deficit of £668 assuming full payment of the parish share. In the event, 
we achieved a surplus of £440. This included full payment of the parish share requested by the 
Deanery. 

Income : 

Total receipts were £7692 in 2022, 27% up on 2021 and 34% higher than budgeted, mainly due to 

higher than expected giving, donations and fees. Giving and donations were almost the same as in 

2020. This was aided by contributions from joint Benefice services at other churches, which 

compensated for the reduced service pattern at St. Margaret's. 

Gift Aid tax recovered was less than 2021 at £722. Fees were up significantly on 2021 at £1859, 

but there were no legacies as in previous years. 

Fundraising for the replacement Chancel roof and porch was non-existent in 2022 largely due to 

the after-effects of COVID restrictions. At year end, £21,624 remains raised in funds and pledges, 

leaving a target of £45,270 still to be raised including VAT based on the original target and 

assuming existing pledges are not refunded/cancelled. In spite of the fact that the PCC agreed that 

we should set our sights lower and aim to complete one of the two projects or risk losing more fund 

raising pledges, dialogue with a local builder failed to result in any work being carried out due to 

reluctance on his part to commit to both a quote and the work. The intention in 2023 is to seek an 

alternative builder. 

Expenses: 

Total expenses were £7252, 13% over budget and a 19% increase on 2021. 
 

Parish share paid was £3120, 100% of the level set by the Diocese and Benefice for 2022. Other 

expenditure was comparable to 2020, the only outliers being repairs to the church organ (£876) 

and a significant increase in apportionment of fees to the Diocese over 2021. 
 

A deficit of £629 is forecast for 2023 based on average levels of giving and expenditure in the last 

three years , and including full payment of parish share. 

 

Cliff Whatrup 

Mundham with Seething: 

The finances of the Church have remained very much the same as last year. We have been unable 
to pay the Parish Share in full this year which is quite disappointing for us but have paid £3300.00. 
The big challenge for Mundham with Seething is the fact that we have two Churches to insure and 
one of these is thatched so our insurance cost for the year was £3330.00. 

We are once again very grateful to Morna and the ladies who organise the community lunches with 
the income being divided between Mundham, Seething and Thwaite Churches. Also this year we 
had a visit by the Round Tower Churches Trust who gave us a donation and a film crew from 
Norfolk Location Film Company who visited Seething Church and for this we received £500.00. 

                                                                                                                                       Judy Baldwin                                                                                                                                                                                                                                                 

Thwaite: 

Generous donations and Standing Orders have helped to maintain a workable bank balance in 
2022.  We were able to pay our Parish Share request in full.  Donations of £700 helped towards 
the cost of remedial work on the thatch and were gratefully received. Insurance fees for both 2021 
and 2022 show on the 2022 accounts, as the cheque for 2021 was not presented until 2022. We 
have been most grateful for regular income received through the sharing of gifts in the plate at 
Benefice services. 

                 Mavin Shulver 
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Brooke PCC 
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Balance  Sheet  for St Mary's Thwaite 
January 1st to December 31st 2022 

      

Balance 2020: £9,765.46   Parish Share: £2,772.00 

Standing Orders: £1,758.00   Insurance 2021-22: £1,619.05 

Wispire: £306.00   Photocopier: £160.80 

Collections: £1,117.07   Electricity: £391.36 

Church Box: £36.95   Collection Share £216.00 

Donations: £710.00   Remedial Thatching: £800.00 

Tax Refund: £545.00   Lynn's Expenses: £508.76 

Gazebo: £20.00   Norfolk Churches Trust: £30.00 

Soup Lunches: £275.00   Church Floor Repair: £114.70 

Contributions: £706.18  Balance Current: £1,875.62 £8,634.26 

Interest: £7.27  Business: £6,758.64  

      

      

 £15,246.93    £15,246.93 
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