The Brooke Benefice
St Peter’s Church, Brooke
St Margaret’s Church, Kirstead
St Peter’s Church, Mundham with
St Margaret and St Remigius Church, Seething
St Mary’s Church, Thwaite St Mary

Annual Report
and Financial Statements
of the Parochial Church Councils

For the year ended 31st December 2021

Priest-in-Charge
The Reverend Lynn Chapman
The Vicarage
The Street
Brooke

The Brooke Benefice

Annual Report 2021

Page 2 of 25

Brooke Vicarage
January, 2022
Dear Friends,
When our Benefice Vision to “Worship, Welcome and Work Together to share the light of Christ”
evolved from our Benefice Away Day in 2019 we had little idea of the impact it would have. As we
moved from the turbulence and traumas of 2020 into the newness of 2021 our vision acted as a
guide. Throughout the year we did things Together and grew in faith, love and strength through the
experience.
Any idea that we were in a “post-Covid” age was quickly dispelled as the “Delta” variant raged in
January and we were once more “locked down” in our homes. We again gave thanks for
technology which enabled us to worship together and to organise social events. As the year went
on we were able to refine our skills in streaming church services via Zoom, enabling those who
needed or wished to stay at home to do so. By the year end it was possible to stream services
from all five church buildings and we committed to making sure that at least one service each
Sunday was available to those at home.
Easter Day marked not only our return to worshipping in our church buildings, but the long awaited
return of congregational singing; albeit outside. Music had not been absent from our worship
before this through the hard work of our choir members and organist, recording tracks at home and
weaving them together for us to use, but it was wonderful to return to live music in church. When,
in July, the congregation was finally able to sing indoors there was great celebration and the return
of a formal robed choir at Harvest was also marked with joy. We have learned that singing together
is an important part of our worship.
The permission to sing outside led to another new discovery: a love of outdoor worship. We began
with Songs of Praise services in the evenings, to allow us to sing together, but then grew more
creative with monthly outdoor morning services in our churchyards. These services were well
attended and offered us opportunities to experiment with different ways of praying, as well as some
active and dramatic sermon slots. We anticipate that in the months when the weather is warm
enough outdoor worship will be part of our regular offering.
It was wonderful to gradually re-open our locked churches in the middle part of the year. The
visitor’s books in each show how many people go into them when we’re not there and how much
they appreciate not only the historic architecture, but the space and the quiet too. We were also
able to begin to use all our buildings for worship, but used the time before this to think carefully
about our service pattern. Worshipping together was always part of our vision and the times of
lockdown had made this happen without our really noticing. From July we put in place a new
service pattern, worshipping together as a Benefice each Sunday. This is a year’s experiment and
will be reviewed in 2022. Readers, welcomers and intercessors now come from across the
Benefice and work through the rota no matter where the service is. There is now a wonderful
sense of community and people have made new friends as we have been able to share not just
worship but refreshments too.
We have learned so much in the last year, as we have allowed ourselves to be moulded,
sometimes by necessity and sometimes by our imaginations. We know that there are challenges
ahead; changes that will come, and we face 2022 with uncertainty, but we have discovered the
power of worshipping, welcoming and working together and so we go forward together to continue
to live in, and to share, the light of Christ.
May we be open to God’s guidance and strengthened to do God’s will in the year ahead.
Yours in Christ,
Lynn
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Our 2021 Story
January
Following the celebrations of Christmas, we welcomed 2021 with social restrictions still in place
because of the continuing Covid19 pandemic. However, undaunted, we observed Epiphany and
enjoyed Twelfth Night jollities on Zoom, with poetry, music, sketches and a quiz.
Planning for the year ahead continued to present a challenge because of the on-going
uncertainties arising from the pandemic. However, we determined to continue Benefice-wide
services on-line, with our organist, Brian Orland, and members of the choir, recording hymns and
music to be used in our Zoomed services. Sadly, our bells remained silent. We also pressed on
with other on-line meetings, including: PCCs, participating in Wednesday assemblies with the
students of Brooke Primary School, Thursday Morning
Prayers and coffee mornings. We continued to offer on-line
options even when meetings in person were once again
permitted. Our 'telephone tree' also continued to provide
welcome and much-appreciated contact for those shielding
or anxious about social mixing.
On 31st January, we witnessed the breathtaking beauty of St.
Peter's, Brooke, aglow with light from an array of candles,
for the service of Candlemas, which was led by the Revd
Lynn, alone in the church.

February
Still offering services on-line, the social highlight of the month was our Pancake Party on 16th
February. We had great fun amassing or losing 'virtual' pancakes. We then embarked on our
Lenten observance with a weekly on-line poetry group. Members discussed a range of poems
with a Lenten/religious theme, concluding each meeting with the comforting service of Compline.

March
On-line services, and our Lent poetry group meetings continued during the weeks leading up to
Holy Week. On 18th March, we held a poetry evening with the appropriate and uplifting theme of
spring/summer. During Holy Week, Benefice-wide services were held: Compline on Maundy
Thursday; the 'Last Hour' on Good Friday; and a vigil on Easter Saturday, featuring John Ash
lighting the Easter fire in his garden. Quite a spectacle. On 21st March, we held our Annual
Meetings, again, via Zoom.

April
Joyful news! We were able to celebrate Easter Day in person, with singing outside permitted,
What a wonderful way to mark this most special day, being able to celebrate the resurrection of our
Lord, Jesus Christ, together, in person, or on-line.
Our joy was tempered by the news of the death of His Royal Highness, The Prince Philip, Duke
of Edinburgh. A special service was held on 16th April to remember and give thanks for his many
years of loyal service to Queen and country.
24th April saw some of us trying to work out (on-line) 'whodunnit' along with Mrs Marguerite
Merryweather, in a murder-mystery entitled: 'Blackberries ripe for Murder and Merryweather'.
We followed this up with a quiz which challenged our knoweldge of fictional sleuths past and
present.
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May
As the spring days lengthened and became warmer, we held our
first outdoor 'Songs of Praise' at Brooke. It was lovely to meet, in
socially-distanced groups, to worship and to sing some favourite
hymns together, with keyboard accompaniment. This was followed
on 9th May by our annual Christian Aid service, held at St. Peter's,
Brooke and, on 13th May, by an on-line reflection to mark
Ascension Day.
16th May witnessed the closure of the Church's Marriage Registers,
following legal changes to the way in which marriages are to be recorded in future. Couples will still
receive a certificate from the Church but this will no longer have the same legal status that it
previously had. The Marriage Registers have been lodged with the Norfolk Records Office.
There was another reason to party on 23rd May: Pentecost! This
special day in the Church's year was celebrated in Seething
churchyard, with the congregation also enjoying refreshments

June
There was another opportunity to enjoy outside worship on 27th
June, at Thwaite.

July
With restrictions on numbers for social outdoor gatherings
being eased, we were delighted to hold a Strawberries and
Cream Tea fundraising event for St. Peter's in the lovely
garden of Maureen Kittle. Although it rained a little during the
afternoon, this did not dampen spirits. The array of colourful
umbrellas on display was quite a sight.
Three milestones were reached this month: churches were
cleaned and polished (thanks to all who helped at Kirstead,
Seething, Mundham and Thwaite ahead of re-opening to
visitors and for services); St. Peter's Church choir was able to
lead singing albeit masked and not wearing robes; and on 25th July we celebrated Communion at
Kirstead, at which members of the congregation, at last, were also able to sing praises to God.
This was also the time to mark the retirement of Daphne Warman as Church Warden of Brooke.
Daphne was surprised with the gift of a patio rose as we thanked her for her faithful service over
nearly twenty years.
On 18th July, the first of three baptisms was held at St.
Peter's, with one also at Seething. It was lovely to welcome
a new member into the family of Christ, along with
Godparents, family and friends.
On a beautiful Sunday, Ann and Roy Garnham kindly
opened their garden at Mere Cottage in Seething. £900
was raised for church funds and many enjoyed the
opportunity to meet safely, as well as enjoying the plants
and flowers.
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August
In another welcome sign of a return to a semblance of normality, The Friends of St. Peter's were
able to hold their annual Summer Lunch in the charming garden of Dawn Pullan. The weather
was kind and the food delicious.
On 20th August, 'wedding bells' rang out to celebrate the first marriage of the year at St. Peter's.
Two more joyful wedding celebrations followed in September.
Making the most of the summer weather, the Benefice's first outdoor picnic service was held on
29th August in the beautiful setting of Mere Cottage, home of Roy and Ann Garnham. There was
also a Benefice Songs of Praise at Thwaite.

September
A new 'Back to School' service on 5th September, at St. Peter's, heralded the start of a new
academic year. We prayed for all students starting school, college or University for the first time
and for all those continuing their studies. During the holidays, a Summer Trail offered an
opportunity to explore the church and churchyard and to paint stones with pictures of favourite
things as a 'thank you' to God. On 22nd September, a Welcome service was held at Brooke School.
The Norfolk Churches Trust Annual Cycle Ride was held on 11th September. Although numbers
participating from the Benefice were small this year, nevertheless, our churches were open to
welcome cyclists and other participants travelling on foot
or by car. The weather was kind too!
As the year began to turn towards autumn, we praised
God for His creation, giving thanks for the fruits of field,
orchard, garden and sea in our Harvest Festival services
at each of our churches, beginning with Kirstead and
Seething on 26th September. The service at Seething was
accompanied by the lovely voices of the Wymondham
Choristers.
Also during the month, the conservation areas in Brooke churchyard were mowed in addition to the
regular cutting of other grassed areas. Likewise in our other churches, grass was regularly mowed
whilst also keeping some areas a bit 'wilder' to attract and encourage wildflowers and wildlife.

October
Our Harvest Festivals continued at Brooke, Thwaite and Mundham on 3rd October. St. Peter's
Church choir donned its robes for the first time since the Covid pandemic restrictions were
imposed!
In another 'first time in two years', we gathered in the Village Hall at Brooke for a hearty Harvest
Supper, with amusing entertainments provided by members of St Peter's.
It was so good to get together and eat together, giving thanks to God for the
fruitfulness of our earth..
On 13th October, Seething Church welcomed the Reception class and Year
1 students from Seething School, to introduce them to 'Church', to find out
what it's for and what we do.
St. Peter's blazed with light on 30th and 31st October as we participated in
the Village Light Trail organised by Brooke Primary School.. During the
two days, we welcomed around 150 people to the Church and offered
refreshments.
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November
Open Church was held at Brooke on 7th November, for people to
remember loved ones no longer with them. Candles were lit, there was
a memory tree and a portrait frame on which to place treasured
photographs and other tributes. In the evening, we held our peaceful
Commemoration Service as the candlelight flickered around us.
As autumn began to take hold, we marked the solemn and poignant
services of Remembrance. Brooke Primary School students gathered
around the Brooke memorial on 11th November, to pay their tributes,
followed by services at Brooke and Seething churches on the 14th
November, during which poppy wreaths were laid. Brooke students had
also created poppy wreaths which adorned the Brooke pulpit, each with
a symbolic significance: the Commonwealth; women; the men who
served, who fell or were wounded; and animals who contributed to the
war effort.
The Village Hall, Brooke, on the 13th November was the place to be! We were treated to an
evening of fun, songs, sketches and a splendid supper with 'The End of the Meres Show.'
Another fundraising event, this was a welcome chance to 'let our hair down' (whilst still observing
social restrictions) and enjoy ourselves.
On 17th November, a special Communion service was held for the commissioning by the Bishop of
Thetford of the Revd Lynn Chapman as Rural Dean of the Depwade Deanery.
The Friends of Seething Church held their busy Christmas Fair on 20th November.
And so, we came to our preparations for Christmas with the service of Advent on 28th November,
at which the first Advent candle was lit.

December
We continued our Advent preparations with a sale of festive
Christmas wreaths made by Diane Marshall, Verger at Brooke,
raising funds for the continuing work of St. Peter's in the
community. This was followed by a new fundraising venture, a
Christmas Carol Festival at Brooke, on 9th,, 10th and 11th
December. We invited chuch and other groups and societies in the
village to choose
a favourite carol and to illustrate it in a medium of choice, be it
painting, quilting, knitting, modelling or planting. The resulting
displays were stunning and remarkable for the imagination and
skills that went into creating them. Brooke Church was in its best
finery, with the crib making an appearance together with the star,
and the three Kings approaching from the east. The decorated tree sparkled; the altar shone with
candles; the porch was outlined in lights; the lamppost sported a festive wreath and there was a
Christmas tree in the churchyard. The Festival concluded with an informal service during which we
sang the carols that were so beautifully illustrated. The fundraising theme continued with the
Friends of St. Peter's Christmas Coffee Morning (plus mince pies!) on 18th December.
What a joy it was to celebrate carol services around the Benefice, in church, with congregational
and choral singing. This was tempered only by the requirement to wear masks again (except for
singing) because of a rise in the number of cases of the new Omicron variant of Covid19. On 19th
December, traditional carols and readings were accompanied at St. Peter's, Mundham, by
members of the Loddon brass band; St. Margaret's, Kirstead, resounded to carols and the
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Christmas story for all the family; at St. Peter's, Brooke, a traditional service of carols and readings
by candlelight was led by St. Peter's Church choir. St. Mary's at Thwaite, on 20th December, was
the setting for the village carol service with jolly carols and Christmas readings. On Tuesday, 21st
December, St. Margaret and St. Remigius, Seething, bathed in candlelight on the darkest night of
the year, hosted a service of carols and readings as well as time for reflection and remembering.
There was an opportunity for residents of Brooke to join a village carol sing outside the Village Hall
on 23rd December, in aid of the St. Martin's Housing Trust. A Visit to the Crib at St. Peter's on
Christmas Eve was enjoyed by excited children and their families. Some of the children
participated in a lively nativity play. This was followed by Christmas Communion at Seething in
the evening, in a change from the previous midnight Communion.
The final candle on the Advent ring was lit as we celebrated a joyful Family Communion on
Christmas Day. Our year's worship concluded with a 'Quiet' Communion at St. Peter's on Boxing
Day.

In what has been another eventful year, with social restrictions being imposed, eased and reimposed, we have continued worshipping Almighty God, finding different ways of doing so
together: on Zoom; outdoors; and in our churches. We have been able to sing praises, to celebrate,
to mourn, to socialise, to hear our choir, our organists, Brian, Daniel and Alison, and our bellringers,
led by tower Captain Dawn Pullan, and to raise funds for the continuing work of our churches in the
communities within our Benefice. Thanks be to God.

Congratulations and many thanks to everyone
who continued to do their bit to make 2021 a
rewarding and fulfilling year.
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Safeguarding Report
In 2021 the PCC has complied in all respects, with the House of Bishops’ guidance in relation to
safeguarding as required by s5 of the Safeguarding Clergy and Discipline Measure 2016 and by
facilitating the following:
·
The adoption and implementation of the House of Bishops’ Policy and Procedures on
safeguarding children and adults who may be vulnerable, for the Benefice. The policy is updated
annually, signed and displayed in each church.
·
A Benefice Safeguarding Officer is in post (Laura Cowan) to cover the four Parishes in the
Brooke Benefice.
·
Training and DBS checks for all PCC members, clergy, Churchwardens and Benefice
Safeguarding Officer have taken place and are currently up to date.
·

We have had no allegations or suspicions of abuse reported this year.

·
All records are stored safely and securely in a locked cabinet in the Incumbent’s office in the
Vicarage.
Progress:
·
Regular meetings to discuss safeguarding happen between the clergy and the Parish
Safeguarding Officer. Minutes are recorded and stored securely.
·

An audit of procedures has taken place and actions where necessary have taken place.

·

All training and DBS checks have been recorded and updated as necessary.

·

The Benefice website has been updated with regard to safeguarding procedures.

·
Any risk assessments for activities have been completed and checked by the Health and
Safety officer.
·
All points on the safeguarding checklist have been met and policies have been renewed in
line with the guidance.
·

The safeguarding dashboard has been populated for each of the parishes.

Next stages:
·
Any new volunteers and PCC employees in regular contact with children and vulnerable
adults to be appointed in accordance with Diocesan safer recruitment guidelines.
·
Dates for rechecking DBS and updating training to be monitored and implemented according
to the amended Benefice document (January 2022).
·
Remaining sections of the safeguarding dashboard to be completed to “green” and action
plans updated.
·
Plan in place for the renewal of Safeguarding training for all PCC members and the
introduction of Domestic Violence training for all Officers and PCC members.
·

Benefice Safeguarding Officer to complete Leadership level training once this is available.
Laura Cowan
Parish Safeguarding Officer
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Licensed Lay Minister's Report
This has been an interesting year and possibly the highlight for me has been more preaching than
in previous years (as my health has improved). It was a first for me to give the address at Sarah
and David’s wedding.
I continue to work with Lynn as a team partnership bringing the good news of Jesus to the
Benefice and our villages. My Working Agreement with Lynn is a document reviewed annually and
this was signed off in November. It is an opportunity to look at how we work together and for me to
look at my life in the Church as a Lay Minister.
I have taken part in school assemblies (on zoom) deputising for Lynn on occasions. I attended
Readers Selection Day as part of the selection team. Along with Readers in the Diocese I attended
Bishop’s Day, Wardens' Day and Readers' Day in the Cathedral.
The following is a resume of my duties undertaken in the Benefice:

•

Services taken alone – 4

•

Services shared – 32

•

Sermons preached – 18

•

Funerals taken
o Alone – 4
o With Lynn – 6

•

Burial of ashes – 1

•

Home communion

•

Home visiting

I also organised ‘The Light Stop’ as part of the village Halloween trail which attracted well over 150
parents and children to have refreshments inside the candle-lit Brooke Church.
John Ash

Depwade Deanery Synod Report:
Following their suspension in 2020 because of the pandemic, the Deanery Synod resumed
meetings, initially via Zoom, in 2021. We have met on three occasions, on: 22nd February, 10th May,
and 23rd September, this last meeting being held in person.
The focus of the first two meetings was the Development Review looking at the pattern of
deployment of stipendiary clergy across the Diocese. The impact on and implications for the
Deanery were discussed and a number of possible models considered. This review is on-going.
In September, we said farewell to the Rural Dean, the Revd. Heather Wilcox, and a communion
service was held. It was announced that the Revds. Lynn Chapman and Austen Uzoigue had been
elected as clergy members of the Diocesan Synod, and Janet Watson and Jill Turner as lay
members. There was a presentation by the Deanery Assessor/Treasurer, Liam Pilgrim, covering a
range of topics including the current TRIO system for calculating parish share. Thereafter, we
discussed a paper from the Hempnall Group of Churches proposing more Deanery-wide activities
to help us work more closely together.
We said farewell and thank you to Daphne Warman, who stood down as a Deanery Synod
representative for St. Peter's, Brooke. We welcomed two new representatives: John Ash and
Alison Rhodes.
Rosemary Sanford
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The Parochial Church Councils:
The Parochial church Councils have the responsibility of co-operating with the Priest-in-charge in
promoting across the Brooke Benefice, the whole mission of the Church: pastoral; evangelistic;
social; and ecumenical.
Membership in 2021
Brooke:
Priest-in-Charge
Lay Minister

Reverend Lynn Chapman
Mr John Ash

Fabric Officer

Churchwardens

Mrs Rosemary Sanford
Mrs Daphne Warman
Vacancy

(to 21st March, 2021)
(from 21st March, 2021)

Representatives
on Deanery Synod

Mrs Rosemary Sanford
Mrs Daphne Warman
Mr John Ash
Ms Alison Rhodes

(to 21st March, 2021)
(from 21st March, 2021)
(from 21st March, 2021)

Elected Members

Mr Keith Joad
Mrs Christina Jones
Miss Diane Marshall
Mr Brian Orland
Ms Alison Rhodes
Mr David Sanford
Mrs Patricia Strachan
Mrs Gwyneth Watson
Mr Kenneth Warman
Mr Charles Wilde
Mrs Diana Wilde

Treasurer
Verger
Secretary
Chair, Friends of St Peter's
(to 21st March, 2021)
Lay Chair

Kirstead:
Priest-in-Charge

Reverend Lynn Chapman

Churchwarden

Vacancy

Elected Members:

Mr Andrew Behagg
Miss Gillian Green
Dr Christopher Kemp
Mr Cliff Whatrup (Treasurer)
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Mundham with Seething:
Priest-in-Charge

Reverend Lynn Chapman

Churchwardens:

Mrs Gillian Balls
Mrs Ann Garnham

Elected Members

Mrs Judy Baldwin
Mrs Laura Cowan
Mrs Morna Hill
Mrs Jilly Le Coq
Mrs Ann Rudd

Secretary and Treasurer
(from 21st March 2021)
(from 21st March 2021)
(until 21st March 2021)

Thwaite St. Mary:
Priest-in-Charge

Reverend Lynn Chapman

Churchwarden

Mrs Mavin Shulver

Treasurer

Elected Members

Mr Tom Edwards
Mrs Su Mahon

Fabric Officer
Secretary

Benefice Statistics:

Number of Parishioners on the Church Electoral
Roll at the Annual Meeting in 2021

Brooke

Kirstead

73

13

Average attendance during 2021
(In person and digitally)

Mundham Thwaite
with
St. Mary
Seething
17

14

30
(Rising to 60 for special services)

Baptisms in 2021

3

0

1

0

Marriages in 2021

3

0

0

0

Funerals (including cremations) in 2021

15

4

3

0

During the year the worshipping community of the Benefice continued to worship Almighty God, to
build up faithful Christian witness and to proclaim the Gospel to the community.
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Secretary's Reports:
Brooke:
The PCC has met on six occasions during the year, in February and April via Zoom, and in person in
March, July, August (also via Zoom) and November. The February, March and August meetings were
Benefice Joint PCC meetings. November's meeting adopted a different format. Held concurrently with
the other PCCs in the Benefice, we considered some topics in common and thereafter divided into our
individual PCCs. This pattern will continue in future.
Inevitably, a continuing focus throughout the year has been the impact of and our responses to the
challenges and restrictions arising from the Covid19 pandemic. We have nevertheless conducted
'business as usual', including consideration of a range of matters affecting the Benefice as a whole.
These have included: policies and procedures, the Diocesan consultation on the TRIO system for
calculating parish share, the Clergy Well-Being Covenant and Joining in Mission. We have also
regularly considered safeguarding; finance; fabric and churchyard matters; the Friends of St. Peter's;
Brooke VC Primary School; and the Deanery Synod.
As last year, a major and on-going concern for the PCC has been the impact of Covid19 on finances.
We are pleased to report that a number of fundraising events have been held during the year: a
Strawberries and Cream Tea; the Friends of St. Peter's Summer Lunch; a Harvest Supper; The End of
the Meres Show; A Christmas Carol Festival; a sale of Christmas wreaths and the Friends of St. Peter's
Christmas Coffee Morning. The PCC is very grateful to all who supported these events in any way and
helped make them both successful and enjoyable. Further financial challenges for the future will be fundraising for the necessary restoration work on the Church Tower and reduction in the amount of Diocesan
support towards our Parish Share.
The PCC has also been made aware of and will continue to consider the impact and implications of the
Diocesan Deployment Review of stipendiary clergy across the Diocese. It has also received a
presentation about the Eco-Church Awards and anticipates that more consideration will be given to this
during next year.
We reported last year that the PCC was planning to use a legacy from a late parishioner to re-surface the
pathway from the gate to the Church. We are pleased to confirm that this work has been completed..
Alison Rhodes

Kirstead:
The PCC met six times during 2021, joining other PCCs in the Benefice for four of those meetings.
Meetings early in the year took place on Zoom as the pandemic prevented meeting in person.
At the shared meetings, discussions covered: accepting accounts and reports in preparation for the
APCM, the election of officers and approval of policies. Input into the Benefice response fo the
Diocesan review of TRIO was gathered in August. In November, at the first ''concurrent'' PCC
meeting, the Clergy Well-Being covenant was presented as well as a presentation on mission
which focussed on the fifth mark. A presentation on the Eco-Church awards was given,
In April, the PCC agreed to join the trial of a new pattern of worship for the Benefice. This would
take place over the coming year. It was decided to re-open the church following closure during the
first wave of the pandemic and a cleaning party was organised. Subsequently, it was decided to
leave the church unlocked for visitors from March to October. The Quinquennial Inspection took
place in June, giving rise to further discussion of the state of the building. The main project, the
Chancel roof, continues to await the required funding.
The PCC continued to discuss the future of St. Margaret's church and the possibility of succession
planning. They are represented on the Benefice Council by their Lay Chair.
Revd Lynn Chapman
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Mundham with Seething:
The Parochial Church Council met five times during 2021, two of these meeting were joint Benefice
meetings and one a concurrent meeting held at St Peters Church Brooke. Due to the ongoing
pandemic two of the earlier meetings were on Zoom. Morna Hill and Laura Cowan were welcomed
as new members of the PCC.
Safeguarding, the Clergy Well-Being Covenant, Pattern of Worship and the Church Fabric were
among the items discussed at these meetings. Safeguarding training is to be updated as required.
An open garden event was held at Mere Cottage Seething by kind permission of Ann and Roy
Garnham and this was very successful and enjoyed by all who attended.
The Churches have remained open and joint services have been held at St Margaret and St
Remiguis Seething and we were all very happy to have been able to have Harvest Services and
Carol Services at both Mundham and Seething Churches.
Judy Baldwin

Thwaite St. Mary:
Due to Covid19, the church has been closed for most of the year. The Churchwarden, Mrs Mavin
Shulver, has regularly checked the church to make sure that all remains in order. In June, we had a
Benefice outdoor service and in August, a Benefice 'Songs of Praise' service. Harvest Festival was
also held and the Remembrance service took place at Seething Church. A Benefice Communion
service was held in December and we also had our Carol Service on the Monday before Christmas.
We celebrated Christmas Day with Communion.
Meetings: Benefice Joint PCC meetings were held in February and March on Zoom; March saw
the APCM followed by a Benefice Joint PCC meeting; May's PCC meeting was held at the home of
Mrs Shulver; the August meeting was held on Zoom and in November, there was the first
''concurrent'' PCC meeting at Brooke, with joint discussion of common items after which we had
our own PCC meeting.
In December, we had our Quinquennial Inspection.
Our volunteers, who sign up by rota, keep our churchyard immaculate and we thank them for their
hard work.
Su Mahon

Fabric Reports:
Brooke:
I am pleased to report that generally, the Church is in good order.
I reported last year that our Architect had surveyed the tower and prepared a report for major
repointing and minor repairs to tie rods and weather cock support. This has been identified as
needed in the last 2 quinquennial inspections. The estimated cost is £90,000. I have not made a
great deal of progress on obtaining grants. Promises of grants have been made by:
Norfolk Churches Trust - £5,000
Round Tower Churches Society - £5,000
Geoffrey Watling Charity - £3,000
A grant of £2,250 has been received from Allchurches Trust . A request to the Heritage Lottery
Fund was unsuccessful.
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With regard to the maintenance of the Church , the following has been undertaken:

•
•
•
•
•
•
•
•
•
•
•

January – John Taylor, bellfounders replaced the wheels on all the 6 bells (as part of the
rehanging project).
February – heaters serviced
March – all gravestones checked for stability (one was found to be unstable and laid in the
ground)
April – electrical portable appliances tested
May – Fire extinguishers serviced
June – five year electrical inspection undertaken – electrics found to be satisfactory with
some work required to earth the heaters
July – Church path resurfaced
October – Lighting conductors tested (and passed)
November – all gutters cleared and broken tile on Church room replaced
December – Quinquennial inspection (report awaited)
Throughout the year:
o keeping dry area around building weed free
o removing dead flowers, old wreaths, etc. from graves.

With regard to the Churchyard, regular mowing was undertaken by Dick Seaman. The
conservation areas were mown by JA and David Haycox in October (delayed by wet weather).
David also cleared some of the ivy from the churchyard wall adjoining Dovecote Close.
The churchyard was surveyed four times by Norfolk Wildlife Trust (Feb, March, May and June) and
it commented that “As a whole, the churchyard supports some lovely wildflower species, including
bulbous buttercup, meadow buttercup, oxeye daisy, bugle, knapweed, common sorrel, lesser
celandine, cat’s ear, sweet violet, dog violet and batten strawberry.”
John Ash

Kirstead:
St Margaret’s opened for services in June after lifting of COVID restrictions. The church was also
unlocked in August between services until the end of September. It will be reopened in May 2022
for visitors.
No new fabric incidents have been reported, apart from further tile replacements on the chancel
roof after winter damage. However the site of previous water ingress on the north chancel wall
repaired in 2018 is showing increased signs of damp. This could be related to the previously
reported poor condition of the Chancel roof, or a legacy from before the repairs were made in 2018
according to the quinquennial report undertaken in June 2021. The report acknowledged the
maintenance done to the church since the last report in 2016, and identified both the chancel roof
and south porch as being in urgent need of repair or replacement. Also to clean and repaint the
chancel wall mentioned above. The author has solicited a quotation from a well known local
builder (D.Howard) who has previously worked on the church and is awaiting receipt of this to
compare with funds available in the fabric fund.
The replacement of the Chancel roof and the repair of the porch remain the main fabric items
under consideration. One grant pledge (Garfield Weston) was withdrawn in 2020 due to expiry of
the validity period. A further enquiry was received from Allcurches reference their grant, but they
agreed to defer this for a further year. To date there are insufficient funds to undertake all the work,
therefore the PCC has decided to progress the chancel roof and repainting of the interior if funds
permit, hopefully in Q3 2022.
A replacement ladder was installed in the bell tower to access the upper floor and roof, including
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disposal of the old (condemned) ladder. The same contractor was engaged to cut the churchyard
grass and keep the paths clear, and it is planned that the contract will continue in 2022.
Similarly the gutters and drains were cleaned in December using the same contractor as 2019 and
2020 to reduce the risk of water ingress, which will be undertaken again in Q4 2022 if funds
permit. The church organ was serviced for the first time in 4 years and works well.
Cliff Whatrup

Mundham:


The bats are not so prevalent now as they were in the summer;
the organ has been tuned and serviced;

the fire extinguishers have also been serviced;

outside, one of the old gravestones near the path has fallen over, but all the others are
standing okay;

the gutters are full of debris and weeds, but Gutterforce is due to come in the spring to
rectify this.
Gillian Balls


Seething:
This has been another challenging year for everyone. However:


the gutters have been cleaned and some replaced by a local firm Gutter Force, the invoice
being met by the Friends of Seething Church.;

the fire extinguishers have been serviced and one replaced;

the organ has also been serviced and works well;

there is still a problem with falling loose plaster above the south window of the Chancel and
also on the window sill;

the churchyard is cut regularly and is looking good;

there has been a tree planted for the Queens Jubilee.
Ann Garnham.

Thwaite St. Mary:
On 14th December, 2021, our delayed Quinquennial inspection was carried out by Nicholas Warns
Architects. The main findings of this inspection are as follows:
•
commission a full inspection of all electric wiring and fuse board.
•
repairs to alter rail and rood screen.
•
seek expert advice on thatched roof.
•
repair thatched roof.
•
various minor flint repairs to the tower.
•
remove render from Nave (external).
•
remove ivy from gravestones.
•
consider removal of Sycamore trees on eastern boundary.
•
yew tree next to tower pruned again.
The PCC has discussed during the year ways to reduce the large electricity bills, however this
cannot be done until October 2022, when the current contract runs out.
The wider community continues to maintain and keep the churchyard neat and tidy, for which the
PCC is extremely grateful.
Tom Edwards
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Treasurers' Reports:
Brooke:
2021 was another challenging year, but despite the ongoing Covid-19 pandemic difficulties, an
overall surplus of £7,705 was achieved with the General Fund producing £7,198 and the Fabric
Fund £507. The Parish Share was paid in full.
Planned Giving, including Gift Aid, increased by £8,000 and collections by £1,400. Donations
reduced by £2,000 but this was offset by fundraising income increasing by £3,000. The various
fundraising events netted £4,500, a wonderful achievement in difficult times.
Three contributions towards the Tower Restoration Fund were received totalling £3,250.
Magazine advertising income reduced slightly but there are some payments still to be received.
Maria Andrew deserves mention, once again, for the excellent work she does on behalf of the PCC.
Fee income from funerals and weddings was marginally down by £500.
Turning to expenditure, as already shows, the Parish Share alocation of £28,438 was paid in full,
whereas in 2020 we only managed to pay 80%. The only other major item of expenditure was
£5,000 for the resurfacing of the Churchyard footpath, which was covered by a bequest from Leslie
Swindells.
To summarise, 2021 was a successful year financially: the PCC's total bank balances at the yearend totalled £37, 220, represented by the General Fund balance of £445 and the Fabric Fund of
£36, 775.
Thanks are due, once again, to Lesley Hanner for auditing the accounts.
Keith Joad

Kirstead:
The 2020 budget forecast a deficit of £730 assuming full payment of the parish share. In the event,
we achieved a small deficit of £40. This included payment of the parish share requested by the
Deanery.
Income:
Total receipts were £5909 in 2021, 8% down on 2020 and 15% higher than budgeted, mainly due
to higher than expected giving. Giving and donations were almost the same as 2020. This was
aided by contributions from joint Benefice services at other churches, which compensated for the
reduced service pattern at St. Margaret's.
Gift Aid tax recovered was similar to 2020 at £955. Fees were down significantly at £441 and there
were no legacies as was received in 2020.
Fund-raising for the replacement chancel roof and porch was non-existent in 2021 due to COVID
restrictions. All churches were asked for a progress report on their donation which we provided. At
year end, £21,624 remains raised in funds and pledges, leaving a target of £45, 270 still to be
raised including VAT based on the original target. However, the PCC agreed that we should set our
sights lower and aim to complete one of the two projects or risk losing more fund- raising pledges,
and we are in dialogue with a local builder in this regard, the chancel roof being the priority.
Expenses:
Total expenses were £5949, 3% over budget budget and a 21% increase on 2020. This was mainly
due to deferred expenses from 2020 appearing in 2021 accounts.
Parish share paid was £2807, 100% of the (reduced) level set by the Diocese and Benefice for
2020, originally £3120. Other expenditure was comparable to 2020, the only outliers being a
significant increase in apportionment of fees to the Diocese over 2020, and a 15% reduction in
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rector's expenses.
A deficit of £668 is forecast for 2022 based on similar levels of giving and expenditure in 2022 and
including full payment of parish share.
Cliff Whatrup
Mundham with Seething:
It has been another challenging year financially for the PCC but we have seen an increase in the
number of monthly S/Os over the past 12 months and this has been a great help. An open garden
event was held at the home of Ann and Roy Garnham and this was very successful and brought in
the grand sum of £900.00.
I am pleased to report that the Parish Share has been paid in full this year.
Judy Baldwin

Thwaite:
2021 has been a good year considering we only had a handful of services. We are most grateful
for all the standing orders and donations. The good balance does not show expenditure of £800 for
insurance and The Children's Society, as these items were not debited until after the accounts
were audited. They will therefore be included in the accounts for 2022, with an explanatory
footnote.
Mavin Shulver
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Annual Accounts : Brooke PCC
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Annual Accounts : Kirstead PCC
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Annual Accounts : Mundham with Seething PCC
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Annual Accounts : Thwaite St Mary PCC

Balance Sheet for St Mary's Thwaite

January 1st to December 31st 2021

Balance 2020:

£8,968.74

Parish Share:

£2,730.00

Collections:

£1,405.21

Electricity:

£492.92

Standing Orders:

£1,633.00

Lynn's Expenses:

£440.13

Donations:

£320.00

£141.75

Tax Refund:

£545.75

Collection to Brooke,
Kirstead, Seething &
Mundham
Photocopier:

WiSpire:

£280.00

£25.00

Adverts:

£180.00

Donation to
Pickersleigh PCC:
Donation Lynn's 50th:

Soup Lunches:

£272.00

£30.00

Gazebo:

£20.00

Funeral Stones:

£166.00

Memorial Plaque:

£76.00

Norfolk Churches
Trust:
Mundham & Seething
Adverts:
Balance Current:
£2,214.09
Business: £7,551.37

Church Box:

£22.61

Interest:

£0.75
£13,890.06

£160.80

£24.00

£80.00
£9,765.46

£13,890.06

I confirm that I have examined the books and found them to be correct…
Date:

The Brooke Benefice

Signature:
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